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GET NERVOUS BEFORE DOING THIS
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WHAT'S THE PRESENTATION?

®PRESENTATIONS ARE A DECISION-MAKING
TOOL, NOT A MEMO.




FLOW OF PREPARATION




TARGETING

®WHAT'S THE GOAL?

INTERESTS AND UNDERSTANDABILITY OF
AUDIENCE




FLOW OF PRESENTATION




CONTENTS

FOCUS ON YOUR POINT; 3-POINT MESSAGE.

YOU NEED STORIES TO GET BUY-IN FROM
THE AUDIENCE.




SCENARIO




CHECK & FINISH

®CLEAR SLIDES WITH MINIMAL DETAILS.

®PREPARE SOME QUESTIONS AND POSSIBLE
ANSWERS.




HOW TO DELIVER

1.DIRECTION
2 .CHANGE
3.EYE CONTACT




WRAPPING UP THE TALK

1. PRESENTATIONS ARE A DECISION-MAKING TOOL.
2. 3-POINT MESSAGE.

3. STORIES TO GET BUY-IN FROM THE AUDIENCE.




KEY TAKEAWAYS

1. SOMETHING NEW?
72 EFFECTIVE?
3.CHEER UP THE AUDIENCE?
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WE SHOULD NOT BE DISTRACTED BY THE ATTRACTIVENESS OF
THE PRESENTATION SLIDES.
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